
STRATEGIC PLAN
2019/2020 Update

Quality Places Quality CommunityQuality Services

Quality Services focuses on the core
governmental functions that the City
of Easley provide. These include
initiatives for fire, police, public works,
parks, and administration; however,
we don’t just provide these basic
services – we do so in a way that
emphasizes efficiency, effectiveness,
and affordability to our customers.

Quality Places focuses on developing
and sustaining exceptional locations
throughout our City. Places to work,
live, and play add to the appeal of the
City of Easley. This includes everything
from business parks to sports tourism
facilities.

Quality Community is about enhancing
the overall quality of life for City of
Easley residents through partnerships
and collaboration. In our
neighborhoods, the City seeks to
support neighborhood associations
with community building and provides
assistance to homeowners in need.
The City is intent on engaging citizens
and building public trust.



QUALITY SERVICES
Develop attractive and safe neighborhoods

IN PROGRESS
• Trailside (3 Lots) Under Construction
• Demolition of dilapidated housing continues
• Downtown street signage installed

TO DO
• Educate on the process
• Prioritize



QUALITY SERVICES
Effective Planning/Zoning/Code enforcement to address blight and encourage smart growth



QUALITY SERVICES
Maintain a high level of municipal services



QUALITY SERVICES
Increase awareness of City services by new/updated modes of communication

COMPLETED
• Newsletters
• Social media increase
• New website



QUALITY SERVICES
Encourage continuing education and training for employees



QUALITY SERVICES
Implement equitable employee evaluation tool and provide feedback to employees



QUALITY PLACES
Preserve qualities that make Easley an attractive place to live and work

IN PROGRESS
• Framework complete (underway Summer ‘19)
• Davis and Floyd researching grant funding for Hwy 123 

congestion mitigation plan, transit feasibility, etc.
• ECU/City discussing opportunities for expansion



QUALITY PLACES
Preserve qualities that make Easley an attractive place to play

COMPLETED
• Conferences attended and national trends identified
• Parks MP implementation underway
• Recreation vs tournament usage completed
• Partnership with community



QUALITY PLACES
Make Downtown Easley a destination

COMPLETED
• City Green under construction
• Branding completed
• Wayfinding out for bid 3/1; existing signage cleaned up
• Façade program funding
• TIF improvements (banners, site furnishings, etc.)
• UGA Department of Urban Design Master Plan underway

NOT COMPLETED
• Feasibility study of underpass vs. overpass (feasibility study 

$60k+)
• Wi-Fi expansion



QUALITY PLACES
Support area merchants and Chamber of Commerce

COMPLETED
• Partnerships with EDBA and EDC

IN PROGRESS
• On-going coordination with Chamber on all events



QUALITY COMMUNITY
Increase walkability and bikeability throughout the City

IN PROGRESS
• Doodle Trail map
• Wayfinding signage
• Nalley Brown under construction

TO DO
• Brushy Creek Greenway master plan/reroute
• Bicycle/Pedestrian plan update



QUALITY COMMUNITY
Increase public involvement with the government and community

COMPLETED
• Council workshop
• Social media plan
• New website and branding strategy



QUALITY COMMUNITY
Increase economic development; Provide an avenue for private industry job creation

COMPLETED
• TATT/Upstate Alliance Partnership
• Allied Pickens Partnership
• Economic development ordinance adopted/implemented

IN PROGRESS
• Partner with ECU and County to market property and future 

growth
• Inventory of vacant building and properties (EDBA)
• Prioritization of investments



QUALITY COMMUNITY
Retention of Easley residents after High School/College


